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1.

ayUanszdANIsdnTINU TR BIURURN1S Workshop 1
Online Training: Developing Quality APEC Concept Notes - including
the use of online platform APAS
Monday, September 2, 2024, at 08:00 - 10:00 p.m.
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[ Developing Quality Concept Notes}

Introduction to APEC Projects

o w

Tassnmseiatuidunszuaunisiddgvensiun Tnglasinisnnge azdrsiasuuleuisass

<

Y o

fewalinanaifufanssuegradaiou Hreadasylovindususssulifuussamilugiaa
FouUdiin Tasansiowayadulufinisaenenaiuiuasiinveseniteaundnuaznisaing
#nen1w (Capacity Building) tieliiAsusiavesaundnioiun W 21 Usvinaaundn Wrlndideemd
APEC Putrajaya 2040 mnsﬁu TngruUAINTIN:

- MTAUESUNNTAWAZN TR

- msatfuayuuinnssuuaznsiasuinugiava uas

- madulnednasiuag S8y dmnuvasndy inaunauazA LTS
Project Selection Process and Funding Sources

Anslaedgauy Usenauluaie

APEC ailin¥udioiaue 2 seusied liun soudl 1 Woulluneu wagseud 2 Wouliquiou

- Project Overseers (PO) Al f¥uRnwaulassnsudn dnthileenuuulasanis Buveiunns
atluayy Useanuanu Aduauuas189uNg

- Concept Note (CN) Wisumilouluasinsusniiazveiumsativayuildeulag PO

- sreEaaLiulasintg sendne 15 - 20 o

- msBudeiaueaziiuszuy APEC Project Administration System (APAS)

wraanuUsEne ulUday 1) General Project Account (GPA) 2) Trade and Investment

Liberalisation and Facilitation Account (TILF) & 3) APEC Support Fund (ASF) wae 4) ASF

Y a a v =

Sub-funds muiIteiiieItes & PO Azdeudenurasulnaenndesiulasenisnazvesunis
aduayy (@1U150ANYININTININENENUTUTINTBAIUNBIRRILIN Y LAE AN TANIUTENA

udadsuuszndusiug 1avil 820603.01.11(1)0081 Juil 19 nuAUS 2567)



3. Preparing Quality concept Notes

n3\T8u Concept Note LHunuuslesudl 5 wih lnssyyfatmnevedasing dsazdasldiuns
ousiFlutuusnaouiniu Ssraunsadignisuiunsiu Project Proposal (PP) sialy

‘ﬁ”'uﬂau: CN drafted by PO -> Endorsed by Project Director (PD)-> Endorsed by PMU
AsfimsdessyTadleau ON i 4 Femssess éun Duplication, Overly broad scope (AsAIvLA
naulhmnglvdaau wavAnilsdedoilannzianyas), Activities that present risks to APEC (19
Foslallgnstustunndn Sausiniousniseneg wiaieadestuiesuiisiniy 18 ¥ \Judu) was
Overly ambitious outputs (FewluRanssuiiduaSy capacity building wazenflsdalauaiinils
NuiTu+ndafanssuuileenuna 1Wuddy) el Aanssudognaldun Workshop, Seminar,
Conference, Dialogue, Wag Training @115y Scoring Criteria tuiiauluifietaeli PO awise

numnulasiNsiazvesunsatvayuindneiudeuled APEC Amualinialyl

Criteria Maximum
Score

Supports the Priorities of the APEC Fund to which it 20

is applying

Quality Appears Strong 15
Supports My Economy’s Priorities 10
Supports Capacity Building 10

Supports Cross For a Collaboration and Benefits to 5
Multiple Economies

Total 60

4. Forms and Resources
n1snsendeyaasly Concept Note form agfvensandaya bauysaideaslasunisiiansun

[

fldniiddnyuszneudie

- Project Overview 1% PO nsenudunazauaalasinis Tngldtusunssuiunsbuuas
NATUIAIUD @11SU Project Topic IﬁLﬁaﬂﬁaﬁé’I@ﬁLﬁsaﬁﬁaﬂﬁuiﬂiqnwilﬁuﬂﬂﬁqm

- Budget osdumsuszanaanldsnenes hosting waz travel Tiiansands dlos aaudl
Srunuturesianssuiiasdn wazasssudlousneg liasudiu dmdu Direct Labour T4
AsauARY fan1siauazsiuaudalusiivhan sisi velkdnuarldinedllannsodndeld
91N Guidebook

- Project Synopsis A15liANdAyAUNTSIABU Objective TR funnsIuAund iy
suflunislivauiwadns Taelld bullet ldldsrsazdenuiniiuly asldusslondu

NseFUWaLlAtaAIY AUALALLLAY 100 A1

w1 2|5



- Relevance:

O

[

Issues AsTvyTatigmidiny uazfanssuazaiassloviliunuszimaandnls
og13l3 UTIEY Project Topic Wdunarnszdy Tneinsdredadoyauazads
Usznau

Alignment to APEC Tasen1siiaanuienleafu APEC Strategies wazazasna
AuA19819bs AN1591989AINA1I89K1 APEC wazAsiienleedu Putrajaya
Vision 2040 wag Aotearoa Plan of Action

Alignment to Forum a3unaa1utdenleaiu Forum Strategic Plan waz/%3e

Yearly Work Plan

- Eligibility and Fund Priorities 1A54n157azvesun1satvayuadsiiaiiud1Agyiu

Wwiaau General Project Account (GPA) Pt

O

O O O O

O

nsadranfianalsidenudanguuazidenlosfiady Fazidunisdaaiuniiy
W3 TNTeImAATEERalwIaN g
msUfuanmundenlngliuinnssniiesuanidsdy
anusiundlusunaniiddsismuiniieniazaseunguaniunnay
mMsfuaznsasuiiennivlnegshiuazdenleetu

! Y A

winnssuuaznsisurugaivaiieduasulugimsugiaseaulan

[ d'

nsulneg19dsduian s nnsausulasudasle

- Capacity Building

©)
©)
©)

L3 ¥

Tussenefsinee Toyauaenineinsine saudwselevdngiinsulasmsaelasu
uss8187Uu Capacity Building agnsls
dmsulasansniasuanuvasmu APEC Support Fund (ASF) y19visia PO 2gsiasey

MBI ATINTINDUAUDIANNABINITVBIUTUNFNTNLUALATYENA APEC 0E13l3

- Methodology

O

Work Plan g4 munseuziialinsounquaauilsunssuiuyindyayn d1599/

=) (% |

Ay N9RIENTNUUTEYITRANNUN N13T9MIRdITI891U UALIIBUATUNE

4‘ 2 &
WoLasadulasanis

(%
Y

Beneficiaries LugSunauselevilagnse W gidnsiunanssuviserldany vall

e

Iedsdagidiniuasivsraunisalnieniudeivngaulatilaeiidiusy

Tuworkshop 16l nludminiivessy arsarssdunudla (W Wniisu
a A wo & ] -y I3 A o
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o v A LY

O Evaluation feafmuadh@ia uazlvinnudfyiuisnsuszidiu Output (Toyad
Judaunieads) 38n15Useidiu Outcome (Teyaniaasrninuilvi w3an1s
UiuasulenievidenunufuRia) uay Gender indicator

O Linkages

" nsaldulassmsiiiagldiunu (safenelulazuenyszmaasndn APEC)
Tassnstmdazidunisfinsnunavseiunisdesenainlasinisiy uaziu
Tassnsfideslaidnfumiels)

" Cross Fora Collaboration nmsfidusauiinseuaguvanedfifiu APEC fora
(07 Sndspmuznssunatuindeu NsEEITEUTEYN 38Nl
MYINT 18)

= aanAeaiuiie APEC videlallingu APEC msrmunnisiidusiaiioniiu
yarlrifulasenis 1wy madadnensgianuidernyainesingsening
Uszne viseannmhenulugnaingsy

- Project Alignment to APEC’s Putrajaya Vision 2040 & Aotearoa Plan of Action
lifasanedndeniiies 2 nguseae fiaonndauaznsstu Putrajaya Vision 2040 uax

Aotearoa Plan of Action IﬁM’lﬂﬁqm

The Use of Online Platform APAS (dmmaams?iu Concept Note)

APEC Project Administration System w38 APAS \uszuvoeulatifieveiunulasinis APEC

viefl 3udanstuadiang Concept Note (CN) wae Project Proposal (PP) M3UszidiunuAImues CN

uay PP aaonaun1seudfnasn1snousuy auasadulasinis

Tuppudidglunszuiunmsainsvesunulasainistamezdiu CN) Feuntunsulddualunisdods

1.
2.

PO atilvan Concept Note Template (luguuuu Word) 210 apec.org Wagnsenteya

PO @314 (t8nans Word) meBiualusa Project Director (PD) Litemsavaeuuazasluds APEC
Forum Lfigrnun1s5uses

Jdlo Concept Note lé5un13¥usatud PD ausdurheadna Account wieldidnszuu APAS
Tae PO nsenuuuvlesueaulaau Concept Note (& Word) léi¥unissuses wavadluds
PD \fiens39d0U

PD 9ziU3eusiy Concept Note 13a3du Word fiu upload Tu APAS iiensiadeuiinseiu

vaeld 910Uy PD avdsluds Project Management Unit (PMU) Taginusguy APAS
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5. PMU $us83 Concept Note wazids PD iieisunszusunislinzuuu (Scoring Process)

6. PD 143 Responsible APEC Forum (RAF) ielipzuuy

7. RAFs amianuasayivadeu Concept Notes Widulumuiteulafidimun uaglipeiuusiiu APAS

8. PD sausiuAzuuwiaaauazasiuds PMU

9. PMU 4mdusu Concept Notes aupAziul Lazi1nua Concept Notes ﬁ%lé’%’uﬁunumm
SunuRuiifluusasuvasiuyuyes APEC

10. PMU dsfaya Concept Notes fiinunisantdionidentuda BMC medlua wavduinnanugnis
aulFnunannIsvadlasinisly APAS
(@SedunszuIunsiuaiasvesunuludiues Concept Note HIUIEUU APAS)

58UU APAS: U Dashboard flanunsatdndauasAnauaunauale 393l feature NiUselovdl sail

'
A

1. Advanced Search agyuuusnilovedlusunsy azdulselevidledidoyaunnuazioanis
1 & a w Y <
AUMUTELAUNAD NS IADE199IA157
2. Notification center il 2 Usgian@e “For Action” Wag “For Information”
3. Latest News azuanidouadnfy 01 Tummvuadaanans viseAuzdl/Aiiouid1Anye
4. Useful Links Asimiduusglovinneg fazaglinisviaudisaqans

7191l Dashboard Tuszuu APAS azillusguunanssening PO, PD, PE, RAF, uag PMU Juagivunum

PNV ILAATEIU

JDLAUBLUY

- L%fulszjﬁﬁua%’w;u APEC Project oA https://www.apec.org/projects/projects-overview

- doyaluiuledineasbenrouiienn osususartuneustisdniau daulanisfinu
Teavdunney wazdnTNUssydau juRnisauseunsussaduiusvesdineuisnisewUn

- faulamsviarandnla Acronyms tiearadlainndstu (wuusmout)

- Suiinderud 890603.01.11(1)/0081 asuil 19 puAnuS 2567 1309 agunseunmmile
APEC HRDWG g EDNET LLUUNWW%}EJSJ‘TE
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https://www.apec.org/projects/projects-overview

aguanszadAgn1sdnsMU TR BIUURNS Workshop 2
Online Training: Developing Quality APEC Concept Notes - Including
the Use of Online Platform APAS
Wednesday, September 4, 2024 at 8.00-11.00 a.m.
Toe wednsnqual iiesusn

HOIUILNNTNBINAIUINTHILALIININIUTENA

[ Developing Quality Project Proposals and Drafting PPs on APAS ]

1. MeINTUTIEY Ms. Estella Ho wag Ms. Lin Jing-Yu laguasliungitnsiudssyudeslseasndnyi

9

Concept Notes (CNs) wag Project Proposals (PPs) L@uasa Asia-Pacific Economic
Cooperation (APEC) Lilavasusutsvanaatiuayulumsiids desiinnudiladeszuy APEC
Project Administration System (APAS) [fiesanesdusenaunaznsindonaisianun
Aossliunisnglassuy APAS

2. Tassmsnelénseu APEC Jatfuiinisthulouneves APEC Tugnmsujtauasldnadnsassmy
Putrajaya Vision 2040 uagn1sailun1s ECOTECH Agenda tileaisiasuanmiduudania
\AsugAveInguUszing APEC FvlundazUfilasesnisilasueyii@nit 100 Tasanas laedl
2 Project Sessions Aslupauiiunauuaziiguisuratiazy

o w

3. lassnsilasiauadesdildassdiuddey 5 Useidiu Ao
3.1 Relevance fnguszasdlasamisiinnudenlosiunsimurdssimalunguanidn APEC
Tudsziuaiiug anuaiunse sinve wasauiidanaiaieds Suazdilugniswaun
wleuneg nyszleu seuu wavandusely
3.2 Impact mnudaulunmsszynandnuasnadnd wasdildsuussloviannsdniulasims
3.3 Effectiveness A1UENABILATALIUYBILKNUNITALTULATINAG ARDAIUNITATIVAOUAIY
Audlaq fioraiatuszriamssiiulasms mavssiiunalasenis
3.4 Sustainability N13AegEANANARKAZNAGNS N18MaIa1nN1TANTUTATINITWEIEST
1y Project Overseer
3.5 Efficiency n1sldauussanuegenuAuaziinnenNagegn
4. Uszdiufimsdildadednt Project Proposal: Impact
4.1 liA33ey outputs 1Au 3 Yssiiundn wazdedlddovas outputs Huq naemenans
feduriusiufu outcomes TnsdayamariinisgninauaiFosddumuty fosindudy
timeline

4.2 1332y outcomes MSTILAUTINISIUABULUAY Nanseny wazraUselevilag Naziiadu

¥ '
A v du A

TnedlfdinNanunsainlanasa



4.3 Primary beneficiary seunguidimnglidaaulngussenefslssaunisaluazainudeiniay

vaengudmunginmisegluseavla naenaun13sEydnTensie MgNunIoadAns
a;' v i a Y a a' a & 1 = &
Weteesinasidiulunisudy/dszarunulufanssunagiiniuednels Jetayawmdnil
ﬁTWL‘fJuéfaxﬁzqiu participant nomination form maammmﬂiawﬂqmﬁﬂ secondary

beneficiary ({lasunausylevineda)

5. UsiuiipasAilstadiedniin Project Proposal: Effectiveness

5.1 WnUN13ALEUY (Workplan) #9ein1558Y79953888L3a1 (time) 193914 (task) NwLinTu

£%

AADNAUNADUNAINANTYINLARY task (deliverable)

5.2 A3AIUn workplan reminder AasAileda

o msBunudensy i Jusununliszylitassesiniunsuduasalifuinuniudugn

Tunsazauy

YV

o Fuseyliilu deliverables Maviun fasmseiuiuiouss outputs Afmualineuntini
® {03in159A%1 monitoring report NAY (1 LWwigunTe 1 AarAu) Weil wind
= a Yy [ v K% ] = .

nsidsuiUasianssuladesinisudsdaimiilddesndn 4 e wag project report
fosaLilunsds 8 dUanviarentiineu Project Completion Date (PCD)

o Fwiadumnudsalionniulasinisuazarsiesunusuiionazdesiulilinindu
lawAn1ua1t1v99lATINIg AAEITENTLATYEAARBUTEINATIAEITRIURE N15d]
drusnveslsemalungumasinuiivos naenuTaALaINTaNIzaLTulATING

Tiussaua

6. qUUsEUUlATINITAOATANUANAATENING cost efficient uay project value lasdoar1ileda

6 LHUNAN

Capacity building Al¥agludiuiinTounguienIsAuNIaLaENITINATUA9Y

a A

Travel eligible Fsfluszwmaidngnednuau 11 Useimnarea 3u dulail@e wnade Windln

UihinAd #autud Wy Sale neuwasleauy
Honorarium #3UfUnea Honorarium Payment Schedule 8g14iA39ASA

Research siasiin1susziiiualdanenaziintunasnausulszunaludiuaus naglalunis

AtUlATINIG
Expenses fasnsiuinaldaglununalaaiunsaidnaelavaglianunsadningle

Direct labour flaa5¥yiia contractor’s tasks kayduautalusnisvihaulidaau

Vet mhenuddnladuasieseaziBengdadnileviinisnsendeyaadlusyuy APEC Project

Administration System @sanunsadnuléatn QR Code

2|2



Acronyms

ABAC — APEC Business Advisory Council

AELM — APEC Economic Leaders' Meeting

ASF — APEC Support Fund

BMC - Budget and Management Committee

CTI — Committee on Trade and Investment

CR - Completion Report

EC - Economic Committee

GPA - General Project Account (previously Operational Account, or OA)
LTEAP — Longer-Term Evaluation of APEC Projects

MR — Monitoring Report

MYP — Multi-Year Projects

PASC — Project Assessment Standing Committee

PCD - Project Completion Date

PD — Program Director

PE — Program Executive

PMU — Project Management Unit

PO — Project Overseer

RFP — Request for Proposal

SCE — SOM Steering Committee on Economic and Technical Cooperation
SFOM — Senior Finance Officials Meeting

SOM - Senior Officials' Meeting

SoS — Scope of Services

TFAP Il — APEC Second Trade Facilitation Action Plan
TILF — Trade and Investment Liberalization and Facilitation
ToR — Terms of Reference

Project Templates:

All Concept Note, Project Proposal and Reporting
templates can be downloaded as individual files from the
APEC website:
http://www.apec.org/Projects/Forms-and-Resources.aspx
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